Supperting Ecosystem Rehabilitalion For Dro Poor RWANDA
Green Growth Programme (SERPG )
ANNUAL WORK PLAN (2014-2015)
EXPECTED OUTPUTS PLANNED ACTIVITIES Target FY 2014-2015 PLANNED BUDGET
And baseline, indicators List activity results and associated Year 1 RESPOMNSIBLE
including annual targets actions i
o d QT Q2 | Q3| Q4 PARTY mm_,w\_cﬁw_%% Budget Description Amount
supporting in construction of 35
Gogrcen sl | hone e aperool famies | 33 Houss
g gt 9 gn X | x | x | x | Disticts UNDP | construction $200,000.00
ecosystems rehabiltated | response to environmental and - . .
! L ; Community materials
and protected. sustainable principles in
Bugarama Sector
Baseline: TBD
$200,000.00
Indicator 1: Number of Sub/Total
house construcied improvement on $150,724.80
Y 1t 1:35 s
ear 1 farget :
9 o 100 ha Agriculture inputs $86.956.80
Indicator 2: Number of ha Rehabilitation of _Q.xm%oﬁmw ) Esc Meetings and $1,257.60
watersheds by radical terraces in X X X x | Districts UNDP Special Assembly
protected . .
gashaki sectors Community Costs
Year 1 target: 263 ha Field monitoring $1.617.60
expenses
Technical gssistance $2.921.60
Sub/Total $ 243,478.4
Forest $60,252.00
PMU improvement on $25,739.20
Rehabilitation of river banks and X X X Districts UNDP land
- Yo
watersheds of Cyagara 137 ha Comrmunity MMUW MMM».QB@ $3,003.20
Technical assistance $5.332.00
Sub/Total $94,326.40




EXPECTED OUTPUTS PLANNED & “VITIES Target FY 2014-2015 PLANMNED BUDGET
And baseline, indlicators | List activity resulfs v...d associated Year 1 I RESPONSIBLE
including annual t fi i
ding annual fargets actions Ql | @2 | a3 | Q4 PARTY mwscﬂw_w% Budget Description Amount
Water hyacinth removal in mic cleaning services {
Cyohoha lake X X X X Wﬁzow it UNDP water hyacinth
26 ha emmunity removal) $39,130.4
Sub/Total $39,130.4
Development of restoration plan Professional and
for Nyandungu wetland ] REMA UNDP contraciual services $48,696.00
Sub/Total $48,696.00
Output 2: Livelihoods of . . L Professional and $6,782.40
vuinerable households MMM%M«\OM_MMMMM@NMMM vicbie X MMMQM UNDP contractual services
diversified . Field monitoring $970.40
Community
expenses
Baseline: TRD Sub/Total $7,752.80
Training cost $5,333.60
Indicator 1: Amount of . - Field monitoring $647.20
grants {in Milion RWF] Capacity building of co - X | X | Community | UNDP | expenses
allocated 1o vuinerable opeatives and Self Help Groups 100 HH Professional and $678.40
households self-heip contractual services
groups Sub/Total $6,658.2
Year 1 Target : Provide m3qo= grants d,w. self-help 5 Self-hel uOQUM%Q_ @vamo $23,188.00
: roups and co-operatives as elf-help . ocal organizations
20 000 000 mmma funding for enterprise groups X X Community UNDP Field monitoring $1,617.60
development expenses
Sub/Total $24,805.6
Capacity building for project X PMU UNDP Professional and $24,000.00
Ovutput 3: Knowledge stakeholders Districts contractual services
management on Organization of community X $5,901.60
ecosysiem rehabilitation Cross visits, fraining and study Community UNDP Training costs
and protection improved | tours
$29,901.40
Baseline:; TBD.
Sub/Total
indicator 1: Number of
fraining conducied
Undertake regular monitoring X X X | X
Ouiput 4: Effective and evaluation of major activities
oversight, monitoring of including  midterm  project
project activities, policy | review.
guidance and lessons PMU UNDP
learned Undertake evaluation study
faking account of the
. . experience, best practices and
Andicator 1: Percentage lessons learned for project $106,000
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EXPECTED OUTPUTS PLANNED £ 'VITIES Target FY 2014-2015 PLANNED BUDGET
And baseline, indicators | List activity resulfs«..d associated Year1 ”RESPOMNSIBLE
including annual fargefts actions i
I . QI | Q2 | Q3| Q4 PARTY mﬁscﬁwm,% Budget Description Amount
of budget execution replicability and sourcing for
funding
Indicafor 2: Number of
technical and financial Sub/Total $106,000
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